
December 19, 2012                                                    

ALAMEDA COUNTY FLOOD CONTROL AND WATER CONSERVATION DISTRICT, ZONE 7 

 100 NORTH CANYONS PARKWAY  LIVERMORE, CA 94551  PHONE (925) 454-5000  FAX (925) 454-5727 

             NOTICE OF REGULAR MEETING OF BOARD OF DIRECTORS     

   DATE: Wednesday, December 19, 2012   

   TIME: 7:00 p.m.       

          LOCATION:   Zone 7 Administration Building 

        100 North Canyons Parkway, Livermore, California 

 
 

Any member of the public desiring to address the Board on an item under discussion may do so upon receiving recognition from 
the President.  After receiving recognition, please step to the podium and state your name and address. 
 
In compliance with the Americans with Disabilities Act, the meeting room is wheelchair accessible and disabled parking is 
available at the Zone 7 Administrative Building lot.  If you are a person with a disability and you need disability-related 
modifications or accommodations to participate in this meeting, please contact the Zone 7 Board Secretary, Judy Rector, at (925) 
454-5053 or fax (925) 454-5724.  Notification 48 hours prior to the meeting will enable Zone 7 to make reasonable arrangements to 
ensure accessibility to this meeting.  {28 CFR 35.102-35, 104 ADA Title II} 
 

 
A G E N D A 

 
 1. Call Meeting to Order 

 2. Pledge of Allegiance 

 3. Citizens Forum 

This is an opportunity for members of the public to speak on an item not listed on the agenda.  The Board 
cannot deliberate or take action on a non-agenda item unless it is an emergency as defined under 
Government Code Section 54954.2. 

 
 4. Minutes of the Regular Meeting of November 28, 2012    
 
 5. Consent Calendar 
 a.  Request by Director Quigley for Authorization to Attend Santa Ana River Watershed 2013 Meeting 
 b.  Annual Report on Collection and Use of Development Fees  
             
 6.    Staffing Update:  
 a.  New Employee Introduction 
 b. Employee of the Month Recognition  
 
7.       Award of Contract for Centrifuge Equipment System Rental Service for Patterson Pass Water Treatment 

Plant  
 
   Recommended Action:  Adopt resolution.  
 
8. Information Technology Services Contract Award 
 
   Recommended Action:  Adopt resolution.  
 
9. Independent Auditor’s Report and Annual Financial Statements for Fiscal Year Ending June 30, 2012 
  
   Recommended Action:  Adopt resolution.  
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10.  Committees – Finance Committee – November 26, 2012 – minutes  
           
11. Reports – Directors 

 
a. Verbal comments by President 
b. Written report by Director Quigley  
c.      Other Directors’ Verbal reports 

 
12.  Items for Future Agenda – Directors 
 
13. Staff Reports (Information items.  No action will be taken.) 
 

a.   General Manager’s Report 
b.   Legislative Update  
c. Status Report on Separation Efforts and Financial Software Replacement Project 
d. Report on Water Sales and Connection Fee Revenue 
e. Update Related to the Site-Specific Analysis for the Bay Area Regional Desalination Project 
f. Verbal Reports 

 
14. CLOSED SESSION 
 
 a) Conference with Labor Negotiators:    
                 Agency Negotiator:  G.F. Duerig 

Employee Organizations:  Alameda County Management Employees Association; Alameda  
County Building and Construction Trades Council, Local 342, AFL-CIO;  International  
Federation of Professional and Technical Engineers, Local 21, AFL-CIO;  Local 1021 of the 
Service Employees International Union, CTW; Unrepresented Management. 

 
 b)     Conference with Legal Counsel – Significant exposure to litigation pursuant to 
      Subdivision (b) of Government Code Section 54956.9:  1 case 
 
15. Open Session and Report Out of Closed Session 
 
16. Adjournment  
     
17. Upcoming Board Schedule:  (All meeting locations are in the Boardroom at 100 North Canyons Parkway, 

Livermore, California, unless otherwise noted) 
  

a) Special Board Meeting:  January 2, 2013 (if needed) 
b) Regular Board Meeting: January 16, 2013, 7:00 p.m.  

 
Materials related to an item on this agenda that have been provided to the Board less than 72 hours prior 

to the meeting are available for public inspection at the Zone 7 office at the time of, and prior to, the meeting and at www.zone7water.com. 
All other material otherwise provided to the Board will be available at the public meeting. 
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MINUTES OF THE BOARD OF DIRECTORS 
ZONE 7 

ALAMEDA COUNTY FLOOD CONTROL AND WATER CONSERVATION DISTRICT 
 

REGULAR MEETING 
November 28, 2012 

 
President Palmer called the regular meeting to order at 7:00 p.m. with a salute to the flag. The following 
were present: 
 
DIRECTORS: SANDS FIGUERS  
 JOHN GRECI 
 A J MACHAEVICH  
 SARAH PALMER 
 RICHARD QUIGLEY 
 ANGELA RAMIREZ HOLMES 
 BILL STEVENS 
    
DIRECTORS ABSENT:  NONE  
       
ZONE 7 STAFF: JILL DUERIG, GENERAL MANAGER  
 KURT ARENDS, ASSISTANT GENERAL MANAGER, ENGINEERING 

TOM HUGHES, ASSISTANT GENERAL MANAGER, ADMINISTRATION 
 TAMARA BAPTISTA, FINANCE MANAGER 
 JUDY RECTOR, BOARD SECRETARY 
COUNSEL:  DAVID ALADJEM, DOWNEY BRAND 
   
 
Item 3 - Citizens Forum - None.  
 
Item 4 - Minutes of the Regular Meeting of October 17, 2012 
 
President Palmer and Director Ramirez Holmes corrected the minutes as follows:  1) a roll call 
vote of 6-0-1 on Page 5 of Item 8 was corrected to a vote of 6-1; 2) on Page 7 of Item 12, 
clarification language “in the meantime it will remain as Livermore-Amador Valley” was added; 
and 3) a previous correction in the Liaison Committee minutes regarding Mayor Jennifer 
Hosterman’s first name was changed.  Director Ramirez Holmes moved for approval and 
Director Quigley seconded approval of the minutes.  There was a voice vote of 6-0 with Director 
Figuers absent. 
 
Item 5 - Consent Calendar  
 
President Palmer pulled Consent Items 5(a), 5(c) and 5(e).  Director Stevens moved approval for 
Items 5(b) and 5(d) and Director Machaevich seconded.  The following resolutions were 
approved by a voice vote of 6-0 with Director Figuers absent: 
 
Resolution 13-4239 Authorized the General Manager to negotiate and execute an Easement 

Area Use Agreement with the Owners of 7099 Amador Plaza in Dublin 
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and record a certificate of acceptance at the Office of the Recorder of 
Alameda County. (Item 5b) 

 
Resolution 13-4241 Authorized the General Manager to reject all bids for Project 222-13, the 

destruction of the former Camp Parks well, and return the bid and bid 
bonds submitted by the bidders.  (Item 5d) 

 
Director Figuers arrived at 7:06 p.m. 
 
President Palmer asked to revisit Consent Items 5(a), 5(c) and 5(d) for the following reasons: 
5(a) - in the future provide a copy of an amendment in the agenda item; 5(c) - add a date stamp 
to maps or pictures showing a timeframe reference when included in future agenda items; and 
5(e) - is the sedimentation study going to help with issues the County is dealing with regarding 
sedimentation and Flood Control?  Staff responded that this study will provide comparable data 
for the County, in that SFEI was used for downstream studies, too. 
 
Director Quigley questioned how the size of large storm events is defined.  What are the metrics 
that are being looked at over the next two years? Mr. Arends explained that over the past two 
years there have been only small, one to two-year events.  There is a lot of data on small events 
but very little on larger events.  Zone 7 wants to be in a position to collect that data should a 
larger event occur.  President Palmer also mentioned the invaluable training that Zone 7 people 
are getting to do that kind of sampling. 
 
Director Ramirez Holmes moved and Director Quigley seconded approval of Consent Items 5(a), 
5(c) and 5(d).  The following resolutions were approved by a voice vote of 7-0: 
 
Resolution 13-4238 Authorized the General Manager to negotiate and execute Amendment 

No. 1 to the agreement between California Department of Water 
Resources, Alameda County Water District and Zone 7. (Item 5a)  

 
Resolution 13-4240 Authorized the General Manager to negotiate and execute Grant of 

Easements from the City of Pleasanton for access and a pipeline for the 
Mocho Demineralization Project and record a certificate of acceptance at 
the Office of the Recorder of Alameda County. (Item 5c) 

  
Resolution 13-4242 Authorized the General Manager to negotiate and execute a contract with 

the San Francisco Estuary Institute for Phase 2 of the sedimentation study.  
(Item 5e) 

 
Randy Werner, City of Livermore, asked about Consent Item 5(d) regarding abandoning wells 
and when the specs are going to be available.  The City of Livermore will need to abandon a well 
soon and wants the information.   
 



November 28, 2012 3

Item 6 - Staffing Updates  
 
Item 6a - New Employees 
 
Ms. Duerig introduced two new employees:  Barrie Lindsay, Water Plant Operator III, and 
Zeljka Bozic, Office Assistant.  After a brief description of their respective backgrounds, the 
Board applauded and welcomed them both to Zone 7. 
 
Item 6b - Employee of the Month Recognition  
 
Ms. Duerig acknowledged Kevin Hulme as the September Employee of the Month.  The Board 
recognized Kevin in absentia as a valuable employee and an asset to Zone 7.   
 
Item 7 - Committees - Finance Committee - November 26, 2012 - minutes pending 
 
Ms. Duerig said the Finance Committee members agreed that the auditor’s report will be brought 
before the full Board in December.  Director Ramirez Holmes, a member of the Finance 
Committee, reported that the independent audit of Zone 7 finances resulted in an unqualified 
“clean” opinion by the auditor.   
 
Item 8 - Reports - Directors 
 

a.  Verbal comments by President 
 
President Palmer said that a final Ad Hoc Response Committee meeting will be scheduled and a 
revised Doodle Poll will be sent out with new Liaison Committee dates. 
 

b.  Written report by Director Quigley  
 

Director Quigley noted that he had attended an ACWA Board Meeting on November 16 and 
there were discussions concerning the super majority in the State, the water bond, and federal 
and state elections. 
 
Director Ramirez Holmes added that she will be attending the swearing in of the two new local 
legislators in Sacramento.   
 
Item 9 - Items for Future Agendas - Directors  
 
Item 10 - Staff Reports (Information items) 
 

a. General Manager’s Report 
b. Recent Outreach Activities  
c. Legislative Update  
d. Status Report on Separation Efforts and Financial Software Replacement Project 
e. Report on Water Sales and Connection Fee Revenue 
f. Capital Improvement Program Update 
g. Deferral of Water Connection and Development Impact Fees 
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h. Update Related to the Bay Delta Conservation Plan 
i. Verbal Reports 

 
Director Ramirez Holmes asked for notification of upcoming events prior to the event occurring, 
in addition to accomplishments, so she can let others know or attend herself.  She said that future 
events are not always listed on the website.  Ms. Duerig responded that staff would take care of 
it. 
  
Director Stevens commented on Staff Report 10(d) regarding the new financial software.  There 
was a discussion about the set backs and the contract with the vendor.  Tom Hughes, Assistant 
General Manager, Administration, said there is an issue of inadequate training/support and a lack 
of manuals so the vendor’s contract is being reviewed.  Director Figuers suggested 
implementation should come before the Finance Committee.  Director Machaevich suggested 
that a training videotape be made during the next onsite visit.  The directors asked if a change of 
vendor is appropriate.  Mr. Hughes and Ms. Duerig noted that Zone 7 staff has invested a lot of 
time in implementation thus far, including creating the manuals.   
 
Director Palmer asked about Staff Report 10(e) and the connection fee stacked graph of 
accumulated loss revenue and the actual connection fee.  Ms. Duerig explained the stack graph 
shows the total amount of development that occurs.  The orange color represents what is really 
collected and the gray color represents additional money that would have been collected (credits) 
for the total amount of development if the money was coming in to Zone 7.  The orange color on 
the graph is the money Zone 7 actually collects.   
 
Randy Werner, City of Livermore, suggested that pressure be put on the retailers to accurately 
estimate their water use because Zone 7 depends upon that revenue to buy water.  Mr. Werner 
said the estimates should be accurate but he wants to see monthly what is estimated and what is 
used.  Mr. Hughes responded that there had been a recent TVRG kick-off meeting regarding 
finances and budget.  Accurate estimating is one of the issues being discussed with them.  
Director Stevens noted the multi-year budget they want, too.  
 
Director Quigley asked to meet with staff for clarification of “$1 budget remaining” on Page 3 of 
the agenda item for Staff Report 10(e).  Mr. Hughes responded that Director Quigley should call 
him to set something up. 
 
Ms. Baptista, Finance Manager, answered Director Ramirez Holmes’ questions on water rebate 
money and if it is added to the budget surplus so she can see if money is available in Fund 72.  
Mr. Hughes added that once the new financial system is in place, the Board will be able to get 
updates.  Ms. Duerig discussed adjusted budget numbers and the use of the term “as money is 
available.”   
 
Randy Werner asked if a month-to-month running balance will be available through the new 
financial software because if retailers know that there is money available, they would get more 
people involved in rebate programs.  There was a discussion on toilet recycling and water 
savings. 
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Mr. Arends clarified in Item 10(g) that there is a statewide SCIP program (Statewide Community 
Infrastructure Program) for cities where a developer can apply for a deferral of developer fees.  
The program funds development fees through bond sales and allows the developer to establish an 
assessment district on the property to pay the debt service.  The City of Dublin actively 
participates and can defer the fees (like Zone 7 development fees) while keeping school and 
water districts whole.   
 
Director Ramirez Holmes suggested that a SCIP person might want to speak at a future Liaison 
Committee meeting.   
 
The Board went into Closed Session at 7:55 p.m. 
 
Item 11 - Closed Session 
 
 a) Conference with Labor Negotiators:    
                Agency Negotiator:  G.F. Duerig 

Employee Organizations:  Alameda County Management Employees Association; Alameda  
County Building and Construction Trades Council, Local 342, AFL-CIO; International  
Federation of Professional and Technical Engineers, Local 21, AFL-CIO; Local 1021 of the 
Service Employees International Union, CTW; Unrepresented Management. 

 
 b)     Conference with Legal Counsel – Significant exposure to litigation pursuant to 
      Subdivision (b) of Government Code Section 54956.9:  1 case 
 
Item 12 - Open Session and Report Out of Closed Session  
 
The Board came out of Closed Session at 8:06 p.m.  President Palmer reported that the Board 
approved a cost-of-living adjustment for the General Manager. 
 
Item 13 - Adjournment 
 
The meeting was adjourned at 8:09 p.m. 



 ALAMEDA COUNTY FLOOD CONTROL AND WATER CONSERVATION DISTRICT, ZONE 7 
           100 NORTH CANYONS PARKWAY  LIVERMORE, CA 94551  PHONE (925) 454-5000  FAX (925) 454-5727 

 
 

 
 
 
ORIGINATING SECTION:  ADMINISTRATION 
CONTACT:  JILL DUERIG 
 

AGENDA DATE:  December 19, 2012     ITEM NO. 5a 
 
 
SUBJECT: REQUEST BY DIRECTOR QUIGLEY FOR AUTHORIZATION TO ATTEND 

SANTA ANA RIVER WATERSHED 2013 MEETING 
 
SUMMARY: 

 On April 11, 2013, there will be a meeting called the “Santa Ana River Watershed 2013, 
The Power of Partnerships” in Costa Mesa, California. 

 This year’s meeting is being sponsored by the Santa Ana Watershed Project Authority 
(SAWPA), One Water-One Watershed (OWOW) and the Water Education Foundation 
(WEF). 

 Director Quigley has expressed an interest in attending this meeting and is seeking board 
support for his attendance. 

 
FINANCIAL: 

Registration cost is $125.  There will be additional miscellaneous expenses associated with 
attendance such as travel and lodging expenses.  Total miscellaneous expenditures are estimated at 
an additional $450.  Funds are available from Fund 52-Water Enterprise. 

RECOMMEND ACTION: 

Approve Director Quigley’s request by adopting attached Resolution. 

 



ZONE 7 
ALAMEDA COUNTY FLOOD CONTROL AND WATER CONSERVATION DISTRICT 

BOARD OF DIRECTORS 
 

RESOLUTION NO  
 

INTRODUCED BY   
SECONDED BY        
 

AUTHORIZATION FOR DIRECTOR QUIGLEY TO ATTEND 
SANTA ANA RIVER WATERSHED 2013 MEETING 

 
 

WHEREAS, Director Dick Quigley has expressed an interest in attending the April 11, 
2013, “Santa Ana River Watershed 2013, The Power of Partnerships” in Costa Mesa, California; 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of Zone 7 of 

Alameda County Flood Control & Water Conservation District does hereby authorize Director 
Dick Quigley’s attendance at said meeting; 
 

BE IT FURTHER RESOLVED that Director Quigley be reimbursed for actual and 
necessary expenses associated with his attendance at this event. 
 
 
ADOPTED BY THE FOLLOWING VOTE: 
 
AYES: 
 
NOES: 
 
ABSENT: 
 
ABSTAIN: 
 
 
 

I certify that the foregoing is a correct copy of a 
Resolution adopted by the Board of Directors of 
Zone 7 of the Alameda County Flood Control and 
Water Conservation District on December 19, 2012. 
 
 
 
By:_______________________________________ 
        President, Board of Directors 
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ORIGINATING DIVISION:  Administrative Services  
CONTACT PERSON:   Tamara Baptista/Margaret Chun 
 

AGENDA DATE:  December 19, 2012     ITEM NO. 5b 
 
SUBJECT:  Annual Report on Collection and Use of Development Fees    
 
SUMMARY: 
 

 This item reports the status of development impact fees held as of June 30, 2012 as 
required by AB 1600 and SB 1693, codified in California Government Code sections 
66000, et seq.  The fees accounted for in this report are Water Connection Fees, and 
Flood Protection and Storm Water Drainage Development Impact Fees. 
 

 The Water Connection Fee and Flood Protection/Storm Water Drainage Fee are imposed 
to provide funding for projects that serve new development.  Zone 7 maintains separate 
funds to account for each of these fees, allocates interest to each fund and accounts for 
expenditures for each separate project funded from these fees.   
 

 The individual projects funded by the fees are reviewed and approved by the Board of 
Directors as part of the annual Capital Improvement Program.  A detailed description of 
each project is available in the program document.   

 
 The attached tables summarize the activities of the Water Connections Fees (accounted 

for under the Capital Expansion Fund 73) and Flood Protection and Storm Water 
Drainage Development Impact Fees (accounted for under Flood Protection/Drainage DIF 
Fund 76). 

 
FUNDING: 
 
There is no funding impact. 
 
RECOMMENDED ACTION: 
 
Adopt the attached resolution accepting the annual report on Collection and Use of Development 
Fees for the fiscal year ending June 30, 2012. 
 
ATTACHMENTS: 
 
Resolution 
Annual Development Fees Report for the fiscal year ending June 30, 2012 

 



 

ZONE 7 
ALAMEDA COUNTY FLOOD CONTROL AND WATER CONSERVATION DISTRICT 

BOARD OF DIRECTORS 
 

RESOLUTION NO  
 

INTRODUCED BY   
SECONDED BY        

 
 

ACCEPTING THE ANNUAL REPORT ON COLLECTION AND USE OF DEVELOPMENT FEES 
 
 

WHEREAS, California Government Code sections 66000-66006 implement Assembly 
Bill 1600 and Senate Bill 1693, which impose requirements for the collection and expenditure of 
development impact fees; and 

WHEREAS, pursuant to Government Code section 66006, Zone 7 must issue an annual 
report relating to the development fees it imposes;  

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of Zone 7 of the 
Alameda County Flood Control & Water Conservation District hereby accepts the attached 
annual report of development fee revenues and expenditures for the fiscal year ending June 30, 
2012. 

 

ADOPTED BY THE FOLLOWING VOTE: 
 

AYES:  
 
NOES:  
 
ABSENT: 
 
ABSTAIN: 
 
 
 
 
 

 
I certify that the foregoing is a correct copy of a Resolution 
adopted by the Board of Directors of Zone 7 of the Alameda 
County Flood Control and Water Conservation District on 
December 19, 2012.                                                           
 
 
 
By__________________________________________ 
     President, Board of Directors 
 

 

 



The flood protection and storm water drainage development impact fee ordinance was adopted in 2009 (Zone 7 Ordinance No. 2009‐01).  
Revenues collected are authorized to be used for the acquisition, construction, engineering and improvement of the flood protection and/
or storm water drainage elements of the SMMP of Zone 7, or to reduce the principal or interest of any bonded indebtedness thereof.
Effective 5/18/09, all funds in the SDA Operations Fund (71) and SDA 7‐1 Trust Fund (90) were transferred to the Flood Protection and
Storm Water Drainage Development Impact Fee Fund and all outstanding SDA 7‐1 Reimbursement Agreements were assigned to and 
assumed as obligations payable from the Flood Protection and Storm Water Drainage Development Impact Fee Fund. The fee schedule
effective through 12/31/2011 was set at $0.96 per square foot of impervious surface created.  The fee schedule effective 01/01/2012
through 06/30/2012, was set at $1.10 per square foot of impervious surface created.

Account / Job Number and Description Start-End Fiscal Year Actual FYTD 6/30/2012

Revenue and Transfers In:
4311  INTEREST FROM INVESTMENTS 141,004$                              

4431 FLOOD PROTECTION/ STORM DRAINAGE DIF 5,464,326                             

4819 OTHER MISCELLANEOUS 2,036                                    

4941 OPERATING TRANSFERS IN -                                            

Total Revenue and Transfers In 5,607,366$                           

Expenditures:

61000 FLOOD PROTECTION/DIF GENERAL ADMIN ongoing 3,850$                                  

61124 TRIAD DEV ‐ COLLIER CREEK IMP 1997-24 -                                            

61145 STREAMWISE (41% fr 61902) 2001-13 102,309                                

61150 LINE G/H ARROYO MOCHO/WD;LS PS/RLGN 2002-13 -                                            

61154 NORTH CANYONS ADMIN/ENG BUILDING LEASE (10%) 2005‐20 115,465                                

ZONE 7 WATER AGENCY
ANNUAL DEVELOPMENT FEE REPORT

For Fiscal Year Period Ending June 30, 2012

Flood Protection and Storm Water Drainage Development Impact Fees Fund (76):



61156 CIP MANAGEMENT (5% fr 52916) 2006‐ongoing 4,339                                    

61157 FLOW STUDIES‐STEELHEAD RESTORATION (50% fr 61903) 2007‐13 19,516                                  

61158 E. ALAMEDA COUNTY CONSERV STRATEGY (10% fr 61904) 2007-12 402                                       

61160 FLOOD CONTROL HYDROLOGY STUDY (41% fr 61905) 2011-2013 220,322                                

61161 SEDIMENT STUDY‐SFEI 2010 (41% fr 61906) 2011-2015 42,459                                  

61162 EL CHARRO SPECIFIC PLAN JOINT AGREEMT (57% fr 61907) 2011-2014 5,130,243                             

61163 ARROYO DE LA LAGUNA VERONA REACH (17% fr 61908) 2012-2014 3,235                                    

61164 ARROYO MOCHO ‐ STANLEY REACH (17% fr 61909) 2012-2014 61,907                                  

61165 COPE LAKE SLOPE REPAIR (28% fr 61910) 2012-2014 22,082                                  

Total Expenditures 5,726,128$                           

Excess Revenue Over (Under) Expense (118,762)$                             

Commitments and Reserves (including encumbrances) FYTD 1,861,832$                           

3510  BEGINNING FUND BALANCE 36,814,917$                         

AVAILABLE END OF FISCAL YEAR FUND BALANCE 34,834,324$                         

development fees report 06-2012.xls  10/04/2012



water supply, treatment, and delivery systems.  The connection charge per equivalent dwelling unit (5/8-inch meter) effective 01/01/11

through 12/31/11 was $22,230 and effective 01/01/12 through  6/30/12 was $22,930 .  A separate charge for Dougherty Valley was  

$20,580 per connection for the period of 1/01/11 through 12/31/11 and $21,230 for 1/01/12 thru 6/30/12.

Account / Job Number and Description Start-End Fiscal Year Actual FYTD 6/30/2012

Revenue and Transfers In:

4231 GRANT NONOPERATING REVENUE 3,389$                                   

4311 INTEREST FROM INVESTMENTS 221,456                                 

4321 INTEREST FROM OTHER SOURCES 16,084                                   

4411 CONNECTION FEES - TREATED 6,370,742                              

4412 CONNECTION FEES - DVSA 4,427,630                              

4414 CONNECTION FEES - AG

4613 ENGINEERING FEES - AGENCY 4,264                                     

4814 DWR REFUNDS 1,854,349                              

4819 OTHER REVENUE 80,474                                   

Total Revenue 12,978,388$                            

Expeditures:

51401 DWR ‐SWP (SBA capacity & fixed costs ) ongoing 3,354,763$                            

ZONE 7 WATER AGENCY
ANNUAL DEVELOPMENT FEE REPORT

For Fiscal Year Period Ending June 30, 2012

Capital Expansion Fund (73):

The water connection fee ordinance was adopted in 1972.  The fees are used to fund water acquisitions and expansion to the Zone's



51408 LHWD ‐ WATER AGREEMENTS ongoing -                                             

51410 SWSD ‐WATER STORAGE AGREEMENTS ongoing 49,178                                   

51416 BWSD ‐ WATER AGREEMENTS ongoing -                                             

Subtotal Water Expansion Agreements 3,403,941$                              

55000 CONNECTION FEE REFUNDS 1972‐ongoing 340$                                      
55001 WATER CONNECTION FEE ADMIN 1972‐ongoing 98,742                                   

55003 LOW FLOW TOILET REBATE(41% from Job 52909) 1997‐ongoing 10,873                                   

55004 EXPANSION PROJECTS PLANNING 1997‐ongoing -                                             

55010 GENERAL PLANNING 1995‐ongoing 143,882                                 

55034 ANNUAL SWP PEAKING PAYMENT 2001‐ongoing -                                             

55037 SO BAY AQUEDUCT ENLARGEMENT Phase II 2002‐36 10,397,441                            

55038 GOVERNMENT AFFAIRS/GRANTS 2003‐ongoing -                                             

55039 ARROYO MOCHO LOW FLOW CROSSINGS 2003-14 -                                             

55043 CUWA MEMBERSHIP & TECHNICAL STUDIES 2004‐ongoing 69,987                                   

55046 DVSA CONNECTION FEE REFUNDS 2005‐ongoing -                                             

55048 NORTH CANYONS ADMIN/ENG BUILDING LEASE (35%) 2005‐20 404,128                                 

55050 CIP MANAGEMENT (75% from Job 52916) 2006‐ongoing 65,080                                   

55051 EVAL DELTA FUTR INFLU‐WTR SUP/QUAL (40% f 55503) 2006‐ongoing -                                             

55052 HABIT CONSERV PLAN‐DELTA WTRSHED (50% 55504) 2006-12 10,330                                   

55053 DELTA OUTREACH (50% from 55505) 2006-12 8,651                                     

55054 WATER QUAL MGMT IMPLEMENT PLAN (25% 52917) 2007‐ongoing 6,177                                     

55056 E. ALAMEDA COUNTY CONSERV STRATEGY(80% fr 61904) 2007-12 3,215                                     

55059 DELTA SUPPLY RELIABILITY ASSESSMENT 2008-12 -                                             

55060 2010 WATER SYSTEMS PLANNING (65% fr 52922) 2010-12 5,136                                     

55061 GROUNDWATER/SALT/NUTRIENT MGMT PLAN (30%52925) 2012-14 46,207                                   

88315 TECH REVIEW OF BDCP (75% reimbursable) 2007-12 -                                             

Subtotal General 11,270,188$                           

55100 WATER TRANSFER PLANNING 1995‐ongoing -$                                       

55104 WATER STORAGE 1998‐ongoing -                                             

55106 CAWELO WD GROUNDWATER BANKING PROJ 2003‐36 1,292,819                              

Subtotal Water Transfer Projects 1,292,819$                             



Account / Job Number and Description Start-End Fiscal Year Actual FYTD 6/30/2012

55200 WATER RECYCLING ‐ PLANNING 1995‐ongoing -                                             

55203 BAY AREA REG WATER RECYCLING PROGRAM 1995‐ongoing -                                             

55207 RECYCLED WATER FEASIBILITY STUDY (30% from 52926) 2012‐ongoing 8,528$                                   

Subtotal Water Recycling Projects 8,528$                                     

55300 WATER CONSRV PLAN    (25% from Job 52905) 1995‐ongoing 12,283$                                 

55302 WATER CONSRV EDUC MAT (25% from 52907) 1995‐ongoing -                                             

55303 WASHER REBATE PG      (25% from Job 52908) 1997‐ongoing 32,361                                   

Subtotal Water Conservation Projects 44,644$                                   

55426 CHAIN OF LAKES WELLFIELD 2007-12 - closed 3,339$                                   

55429 CHAIN OF LAKES WELLS 3, 4 & 5 2008‐12 -                                             

55430 BAY AREA DESALINATION FEASABILITY STUDY (65% fr 52923) 2010-12 234,737                                 

55431 CAMP PARK/ TEST WELL  2011-12 40,303                                   

Subtotal Well Field Expansion Projects 278,379$                                 

55603 ALTAMONT WTP AND ALTAMONT PIPELINE 2002‐16 3,655$                                   

55613  ALTAMONT WATER TREATMENT PLANT 2007‐16 304                                        

55614  ALTAMONT PIPELINE ‐ LIVERMORE REACH 2007-11 201,478                                 

55616  ALTAMONT PIPELINE ‐ COUNTY REACH 2008‐15 -                                             

55617 PPWTP EXPANSION FEASIBILITY 2012‐14 32,596                                   

Subtotal Treatment Plant Expansion Projects 238,033$                                 

ANNUAL DEVELOPMENT FEE REPORT
For Fiscal Year Period Ending June 30, 2012

Capital Expansion Fund (73) continued:

ZONE 7 WATER AGENCY



57101 CEQA LK H DIVERT (cost share f/88305) 2001-13 27,522$                                 

57102 CHAIN OF LAKES FACILITIES & IMPROVEMENTS 2000‐30 107,609                                 

57104 CHAIN OF LAKES MASTER PLAN 2005-12 13,971                                   

57106 COPE LAKE FACILITIES PROJECT 2011-13 91,666                                   

57107 COPE LAKE SLOPE REPAIR (35% fr 61910) 27,603                                   

Subtotal Chain of Lakes 268,372$                                 

Total Expenditure 16,804,904$                           

Excess Revenue Over (Under) Expense (3,826,516)$                           

Encumbrances, Commitments, and Reserves FYTD 10,721,797$                           

3510 BEGINNING FUND BALANCE 25,108,690$                          

     AUDIT ADJUSTMENT END OF FISCAL YEAR -$                                       

AVAILABLE END OF FISCAL YEAR FUND BALANCE 10,560,378$                           

development fees report 06-2012.xls  10/03/2012
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ORIGINATING SECTION:  Administrative Services 
CONTACT:  Tom Hughes 
 

AGENDA DATE: December 19, 2012     ITEM NO. 6a 
 
SUBJECT:  New Employee Introduction 
 
SUMMARY: 
 
We are introducing one new employee to the Board of Directors who joined the Zone 7 team since 
our last Board meeting.  
 
Tami Church, Junior Water Resources Planner 
 
On Monday, December 10, Tami Church joined Zone 7’s Integrated Planning section as a Junior 
Water Resources Planner.   Tami’s experience includes eight years as a Watershed Ecologist with 
Stillwater Sciences, freelance design work with the Codornices Creek Watershed Council and a 
position as Student Design Trainee with the San Francisco Public Utilities Commission, Urban 
Watershed Management Program. 
 
Tami earned her BA degree in Environmental Science and her Master of Landscape Architecture 
with an emphasis in environmental planning from the University of California, Berkeley.   
 
Please join me in welcoming Tami to the Zone 7 team!   
 
 
RECOMMENDED ACTION: 
 
Information only. 
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ORIGINATING SECTION:  Administrative Services 
CONTACT:  Tom Hughes 
 

AGENDA DATE:  December 19, 2012     ITEM NO. 6b 
 
SUBJECT:  Employee of the Month Recognition  
 
SUMMARY: 
 
The Employee Recognition Program Nomination Committee met in November and selected the 
Employee of the Month for October 2012 according to the established Program Guidelines.   The 
individual chosen out of the submitted nominations is then recommended to Management for 
approval and there is a subsequent announcement of the selection to all Agency employees. 
  
Joel Larson, Instrument Technician II, has been chosen from among those nominated as the 
October 2012 Employee of the Month.  
 
The committee seconded the recommendation and recognized Joel as a valuable employee and 
an asset to Zone 7, with management approving the selection.  
 
RECOMMENDED ACTION:   
 
It is recommended that the Zone 7 Board of Directors recognize and congratulate Joel Larson as 
October 2012 Employee of the Month. 

 



 ALAMEDA COUNTY FLOOD CONTROL AND WATER CONSERVATION DISTRICT 
    100 NORTH CANYONS PARKWAY   LIVERMORE, CA 94551     PHONE (925) 454-5000    FAX (925) 454-5727 

 
 
 

 
 
ORIGINATING SECTION:  FACILITIES ENGINEERING 
CONTACT:  JOHN KOLTZ / RHETT ALZONA 
 

AGENDA DATE:  December 19, 2012    ITEM NO. 7 
 
SUBJECT: Award of Contract for Centrifuge Equipment System Rental Service for Patterson 

Pass Water Treatment Plant  
 
SUMMARY: 
 A new annual centrifuge rental services contract that can be renewed for up to two additional 

years is needed to allow time to purchase land adjacent to Patterson Pass WTP and construct 
additional sludge beds.  

 Zone 7’s existing centrifuge rental services contract will be able to continue at Del Valle 
Water Treatment Plant until Zone 7 procures its own mechanical dewatering system in 2013. 

 Per CEQA guidelines, Zone 7 staff has filed a Categorical Exemption for the project. 
 Zone 7 advertised the PPWTP Centrifuge Equipment System Rental Services Contract on 

November 14th and 21st, 2012.  The Engineer’s estimate for the project scope under this 
contract is $450,000 to $550,000.  

 One bid for $488,125 was received.  The bid was reviewed by Zone 7 staff and it was 
determined that the bidder, Karl Needham Enterprises (KNE) Inc., was responsive and 
responsible. 

 KNE has been providing this service for the last three years and staff is satisfied with their 
performance.  

 
FUNDING: 
This contract is funded from Fund 52 – Water Enterprise. 
 
RECOMMENDED ACTION: 
Consider bids for the PPWTP Centrifuge Equipment System Rental Services Contract and adopt 
the attached resolution to accept the bid and award a contract to KNE, Inc., as the responsive and 
responsible bidder for the bid amount of $488,125.  Authorize the General Manager to negotiate 
and execute the contract with KNE, Inc. for a not-to-exceed amount of $488,125.  Authorize the 
General Manager to extend the contract for up to an additional two years in an amount not-to-
exceed $488,125 per year, adjusting the unit rate for Bid Item No. 5 and total annually in 
accordance with the Engineering News Record CPI All Urban Consumers (US City Average).  
Authorize the General Manager to issue change orders as and when needed in an amount 
not-to-exceed $48,000 per year (10% of contract amount). 

 
ATTACHMENTS: 

 
1. Memo providing additional background and discussion of agenda item 
2. Zone 7 Board Resolution 

 



 
 

Interoffice Memo 
 
 
 

Date: December 19, 2012 
To: Jill Duerig, General Manager 
From: John Koltz, Senior Engineer 
  
Subject:  Award of Contract for Centrifuge Equipment System Rental Service for Patterson Pass 

Water Treatment Plant 
 
The following provides additional background and discussion on the above-referenced agenda 
item: 
 
BACKGROUND: 
 
Sludge drying beds at the Patterson Pass Water Treatment Plant (PPWTP) and Del Valle Water 
Treatment Plant (DVWTP) have limited capacity.  Historically, without adequate sludge bed 
capacity, both water treatment plants have been forced to operate at reduced flows to reduce 
sludge output from the treatment process.  
 
To reliably sustain maximum plant output from the treatment plants, either additional sludge 
beds or mechanical dewatering equipment are needed.  A Solids Handling Study was completed 
(2010) which recommends permanent solutions to solids handling at both PPWTP and DVWTP. 
The Study recommends additional drying beds at PPWTP and mechanical dewatering equipment 
at DVWTP. 
 
Additional sludge beds and permanent mechanical dewatering facilities will take time to 
implement. At PPWTP, it is anticipated that within the next two years land will be purchased 
adjacent to the plant and additional drying beds will be constructed to adequately manage the 
plants solids handling requirements.   
 
Zone 7 needs to continue with temporary mechanical dewatering systems at PPWTP to help 
ensure reliable production at PPWTP.  This will enable Zone 7 to schedule planning, design and 
construction of permanent sludge handling facilities without disrupting existing plant production. 
 
DISCUSSION: 
 
While land acquisition is taking place at PPWTP for the construction of the recommended drying 
beds, an interim mechanical dewatering solution is required to maintain adequate plant capacity. 
 This new contract will provide that service until such time that additional drying beds can be 
constructed and mechanical dewatering is no longer needed.  The current centrifuge rental 
services contract still has funding available which will be used to provide for mechanical 
dewatering at DVWTP until Zone 7 can purchase, install, and operate its own centrifuge at that 
plant in 2013. 
 
A CEQA Categorical Exemption was filed for the project. 
 
The project was advertised on November 14th and 21st, 2012 in a local newspaper (Tri-Valley 



 
 

Herald) and on Zone 7’s website. On December 4, 2012, in accordance with established 
procedures, one bid was received: 
 

 CONTRACTOR BID AMOUNT 

1 
Karl Needham Enterprises (KNE), Inc., 
Stockton CA 

$488,125.00 

  
The Engineer’s estimate for the project scope under this contract is from $450,000 to $550,000.  
 The bid has been reviewed by Zone 7 staff.  The bid rate for treating sludge ($/MG) is 
comparable to the current contract in place covering the period 2009 to 2012 ($12,500 versus 
$12,000).  The bid rate to provide centrifuge equipment in dollars per day is also competitive 
with the current contract in place for this service ($525 versus $550).  The contract will be 
structured such that the contractor will be paid based on the amount of sludge processed at the 
plant, currently estimated at 20 MG annually.  Based upon a review of the bid, staff believes that 
the bid is a fair and reasonable bid for this scope of work. 
 
The bidder has complied with the bid requirements and was determined to be responsive to the 
contract requirements.  Staff recommends the award of contract to Karl Needham Enterprises 
(KNE) Inc. in an amount not-to-exceed $488,125 with an option to extend the contract for up to 
two additional years for a total of three years.  Additionally, staff recommends that the General 
Manager be authorized to negotiate and issue change orders if and when needed in an amount 
not-to-exceed $48,000 per year (10% of contract amount). 
 
SCHEDULE: 
 
Implementation of the project is scheduled to commence immediately after the contract is signed 
in order to maintain a solids handling presence at the plant.   
 
FUNDING: 
 
Funds are available in Fund 52- Water Enterprise.                 



 
ZONE 7 

ALAMEDA COUNTY FLOOD CONTROL AND WATER CONSERVATION DISTRICT 
BOARD OF DIRECTORS 

 
RESOLUTION NO. 

 
      INTRODUCED BY  
      SECONDED BY  
 
 

Award of Contract for Centrifuge Equipment System Rental Service for 
Patterson Pass Water Treatment Plant 

 
WHEREAS, Zone 7 of the Alameda County Flood Control and Water Conservation 

District has a project to provide Centrifuge Equipment System Rental Services at PPWTP; and 
 
WHEREAS, a Categorical Exemption per the California Environmental Quality Act 

(CEQA) guidelines was prepared and filed for the project; and  
 
WHEREAS, the Project specifications and addenda were developed and advertised for 

bids in accordance with the California Public Contract Code; and  
 

WHEREAS, bids were received and publicly read by the Zone 7 General Manager’s 
authorized representatives at the Zone 7 Administration Office, 100 North Canyons Parkway, 
Livermore, California 94551 on December 04, 2012 at 2:00 pm; and 

 
WHEREAS, one bid was received and the lowest responsive responsible bid received is 

the bid by Karl Needham Enterprises (KNE), Inc., with a bid amount of $488,125. 
 

 NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of Zone 7 of the 
Alameda County Flood Control and Water Conservation District does hereby approve the plans, 
specifications, appendices, and addenda for the PPWTP Centrifuge Rental Services Contract; 
and  

 
BE IT FURTHER RESOLVED that the bid of the responsive and responsible bidder, 

KNE, Inc., be accepted, and that the contract for the work be awarded to KNE, Inc., in an 
amount not-to-exceed $ 488,125 per year; and  

 
BE IT FURTHER RESOLVED that the General Manager be authorized to negotiate and 

execute the contract on behalf of Zone 7 of the Alameda Flood Control and Water Conservation 
District in an amount not-to-exceed $488,125 for the first year of the contract; and 

 
BE IT FURTHER RESOLVED that the General Manager be authorized to extend the 

contract for up to two additional years at an amount not-to-exceed $488,125 per year, adjusting 
the unit rate for Bid Item No. 5 and total annually in accordance with the Engineering News 
Record Consumer Price Index (CPI) All Urban Consumers (US City Average); and 



 
 

 
BE IT FURTHER RESOLVED that the General Manager be authorized to negotiate and 

issue change orders as and when needed in an amount not to exceed $48,000 per year.            
 
                            
 

ADOPTED BY THE FOLLOWING VOTE:    
 
AYES:           
 
NOES:       
  
ABSENT:     
 
ABSTAIN:   
 
 
 
 

 
I certify that the foregoing is a correct copy of a Resolution 
adopted by the Board of Directors of Zone 7 of  the Alameda 
County Flood Control and Water Conservation District on 
December 19, 2012. 
 
 
 
By__________________________________________ 
     President, Board of Directors 
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ORIGINATING DIVISION:  Administrative Services  
CONTACT PERSON:  Mike Wallace/Tamara Baptista 
 

AGENDA DATE: December 19, 2012     ITEM NO. 8 
 
SUBJECT: Information Technology Services Contract Award    
 
SUMMARY: 
 
 The current Information Technology (IT) services contract expires on December 31, 2012. 
 Staff distributed a Request for Proposals for IT services covering the period January 1, 

2013, through December 31, 2015.  Responses were received from Definitive Networks, 
Inc., Interwest Consulting Group and Lanlogic, Inc.   

 After conducting an assessment of the respondents, Lanlogic was the highest rated and only 
fully responsive respondent. 

 
Staff recommends Zone 7 enter into a 36-month agreement with Lanlogic to provide IT services 
for an amount not to exceed $671,788. 
 

MONTH PERIOD AMOUNT 

1 - 12 January 1, 2013 – December 31, 2013 $219,510 
13 - 24 January 1, 2014 – December 31, 2014 $223,900 
25 - 36 January 1, 2015 – December 31, 2015 $228,378 

 Total $671,788 

 
FUNDING: 
 
Funds for these services will be come from Fund 50 – Flood Control and Fund 52 – Water 
Enterprise. 
 
RECOMMENDED ACTION:   
 
Adopt resolution authorizing the General Manager to negotiate and execute a professional 
services agreement with Lanlogic Incorporated, in the total, three-year amount not to exceed 
$671,788.   
 
ATTACHMENTS:   
 
Board Resolution 
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M E M O R A N D U M 
 

 
DATE: December 19, 2012 
 
TO:    Jill Duerig, General Manager 
 
FROM:  Mike Wallace, Staff Analyst 
 
SUBJECT:   Information Technology Services Contract Award 
 
BACKGROUND: 
 
In 2008, a formal Request for Proposal (RFP) to select an Information Technology (IT) service 
provider was conducted and Lanlogic was selected from among the two submissions and 
awarded the contract for the period July 1, 2008 through June 30, 2009.   Staff exercised the 
contract renewal option and renewed the contract for fiscal years 2010/2011 and 2011/2012.  
Lanlogic has provided satisfactory services during the contract periods.     
 
DISCUSSION: 
 
On November 1, 2012, staff issued a new Request for Proposal (RFP) for Information 
Technology services with a deadline for submittals of November 26, 2012.   The RFP was posted 
to Zone 7’s website and distributed directly to 14 prospective bidders, as sourced from Alameda 
County’s SLEB database and a search in the local area.  A proposal review committee consisting 
of staff with IT knowledge was formed to review the proposals. The following three firms 
submitted proposals: 
 

Proposed fee Schedule  
Name of firm     Location  for the contract term 
 
Definitive Networks, Incorporated Pleasanton, CA  $250,800 
Interwest Consulting Group  Pleasanton, CA  $598,015 
Lanlogic, Incorporated  Livermore, CA  $671,788 
 
Definitive Networks and Interwest Consulting Group were non-responsive, as they did not 
provide the required Dun and Bradstreet report as required by the RFP.  This independent 
financial ratings company provides staff the basis on which to gauge the financial health of each 
prospective service provider.  However, the review committee still evaluated each of the three 
proposals to rate each of the other factors independently.  Each firm’s submission was evaluated 
on the basis of understanding of the project requirements; clarity, quality and format of 
submittal; the firm’s financial stability as reported by Dun and Bradstreet; the firm’s reputation, 
availability, and experience with similar projects; personnel qualifications, abilities and 
experience with similar projects; availability and response time for service calls; and the 
provided references.   
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Based on the rating of these factors, the RFP review committee recommends that Lanlogic, Inc. 
be awarded the contract.  If approved, this contract will be issued from January1, 2013 through 
December 31, 2015.  
 
The proposed annual fee schedule is as follows: 
 
            2013              2014              2015 
Desktop/Network Maintenance and Service  $ 179,246 $ 182,831     $ 186,488     
Professional Services     $   21,384    $   21,812 $   22,248 
SCADA Support     $   18,880   $   19,258     $   19,643 
Total       $ 219,510 $ 223,900   $ 228,378  
  
Year two and three fee schedules include a maximum 2% per year increase, based on projected 
inflation.   
 
RECOMMENDED ACTION:   
 
Adopt resolution authorizing the General Manager to negotiate and execute a three-year 
professional services agreement with Lanlogic Incorporated, in a total amount not to exceed 
$671,788.   

 



ZONE 7 
ALAMEDA COUNTY FLOOD CONTROL AND WATER CONSERVATION DISTRICT 

BOARD OF DIRECTORS 
 

RESOLUTION NO. 
 
   INTRODUCED BY 
   SECONDED BY 
 

 
AWARD OF CONTRACT FOR INFORMATION TECHNOLOGY SERVICES 

 
BE IT RESOLVED that the Board of Directors of Zone 7 of Alameda County Flood 
Control and Water Conservation District does hereby authorize the General Manager to 
execute an agreement with Lanlogic Incorporated to provide desktop and network 
computer maintenance and information technology support to Zone 7 for an amount not 
to exceed $671,788 total, for Calendar Years 2013-2015. 
 
 
ADOPTED BY THE FOLLOWING VOTE: 
 
AYES: 
 
NOES: 
 
ABSENT: 
 
ABSTAIN: 
 
 
 
 
 

 
I certify that the foregoing is a correct copy of a Resolution 
adopted by the Board of Directors of Zone 7 of the Alameda 
County Flood Control and Water Conservation District on 
December 19, 2012.                                                           
 
 
By__________________________________________ 
     President, Board of Directors 
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ORIGINATING DIVISION:  Administrative Services  
CONTACT PERSON:   Tamara Baptista 
 

AGENDA DATE: December 19, 2012     ITEM NO. 9 
 
SUBJECT: Independent Auditor’s Report and Annual Financial Statements for Fiscal Year Ending 

June 30, 2012 
 
SUMMARY: 

 Maze and Associates conducted an independent financial audit of Zone 7 for the fiscal year 
ending June 30, 2012. 

 The audit was conducted in accordance with generally accepted auditing standards in the United 
States of America and the standards for financial audits contained in Government Auditing 
Standards, issued by the Comptroller of the United States.  Those standards require that the 
auditor plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free of material misstatement. 

 The audit concluded that: (1) the financial statements present fairly, in all material respects, the 
respective financial position of the business-type activities and the major fund of the Alameda 
County Flood Control and Water Conservation District - Zone 7 at June 30, 2012, and the 
respective changes in the financial position and cash flows for the year; (2) the accounting is in 
conformity with generally accepted accounting principles in the United States of America; and 
(3) the internal controls and communications are adequate. 

 The audit findings and an overview of the financial statements were presented to the Finance 
Committee on November 26, 2012. 

 
FUNDING: 

There is no funding impact. 
 
RECOMMENDED ACTION: 

Adopt the attached resolution accepting the Independent Auditor’s Report and Annual Financial 
Statements for Fiscal Year Ending June 30, 2012. 
 

ATTACHMENTS: 

Resolution 
Basic Financial Statements - Year Ending June 30, 2012 
Memorandum on Internal Control and Required Communications - Year Ending June 30, 2012

 



ZONE 7 
ALAMEDA COUNTY FLOOD CONTROL AND WATER CONSERVATION DISTRICT 

BOARD OF DIRECTORS 
 

RESOLUTION NO  
 

INTRODUCED BY   
SECONDED BY        

 
 

WHEREAS, Maze and Associates performed an independent audit of the financial statements 
for the fiscal year ending June 30, 2012 of Alameda County Flood Control & Water Conservation 
District - Zone 7; and 

WHEREAS, Maze and Associates opined that the basic financial statements present fairly in all 
material respects, the respective financial position of the governmental activities, business-type 
activities, each major fund and the aggregate remaining fund information of the Alameda County Flood 
Control and Water Conservation District - Zone 7 at June 30, 2012, and the respective changes in the 
financial position and cash flows, where applicable, thereof for the year then ended, in conformity with 
generally accepted accounting principles in the United States of America. 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of Zone 7 of Alameda 
County Flood Control & Water Conservation District hereby accepts the attached independent auditor’s 
report, basic financial statements and supplementary information for the fiscal year ending June 30, 
2012. 

 
 
ADOPTED BY THE FOLLOWING VOTE: 
 
AYES:  
 
NOES:  
 
ABSENT: 
 
ABSTAIN: 
 
 
 
 
 

I certify that the foregoing is a correct copy of a Resolution 
adopted by the Board of Directors of Zone 7 of Alameda 
County Flood Control and Water Conservation District on 
December 19, 2012. 
 
 
 
By:________________________________________ 
                      President, Board of Directors 
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MEMORANDUM ON INTERNAL CONTROL

To the Board of Directors of
the Alameda County Flood Control and Water
Conservation District – Zone 7
Livermore, California

In planning and performing our audit of the financial statements of the Alameda County Flood Control 
and Water Conservation District – Zone 7 as of and for the year ended June 30, 2012, in accordance with 
auditing standards generally accepted in the United States of America, we considered the District’s
internal control over financial reporting (internal control) as a basis for designing our auditing procedures 
for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the District’s internal control.  Accordingly, we do not 
express an opinion on the effectiveness of the District’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis.  A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the District’s financial statements will not be prevented, or detected and corrected on a timely basis.  

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph and was 
not designed to identify all deficiencies in internal control that might be significant deficiencies or 
material weaknesses and, therefore, there can be no assurance that all such deficiencies have been 
identified.  In addition, because of inherent limitations in internal control, including the possibility of 
management override of controls, misstatements due to error or fraud may occur and not be detected by 
such controls.  We did not identify any deficiencies in internal control that we consider to be material 
weaknesses.

This communication is intended solely for the information and use of management, Board of Directors, 
others within the organization, and agencies and pass-through entities requiring compliance with 
generally accepted government auditing standards, and is not intended to be and should not be used by 
anyone other than these specified parties.

October 8, 2012
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REQUIRED COMMUNICATIONS

To the Board of Directors of
the Alameda County Flood Control and Water
Conservation District – Zone 7

We have audited the financial statements of the Alameda County Flood Control and Water Conservation 
District – Zone 7 as of and for the year ended June 30, 2012 and have issued our report thereon dated 
October 8, 2012. Professional standards require that we advise you of the following matters relating to 
our audit.

Financial Statement Audit Assurance:  Our responsibility, as prescribed by professional standards, is to 
plan and perform our audit to obtain reasonable assurance about whether the financial statements are free 
of material misstatement. An audit in accordance with generally accepted auditing standards does not 
provide absolute assurance about, or guarantee the accuracy of, the financial statements. Because of the 
concept of reasonable assurance and because we did not perform a detailed examination of all 
transactions, there is an inherent risk that material errors, fraud, or illegal acts may exist and not be 
detected by us.

Other Information Included with the Audited Financial Statements:  Pursuant to professional 
standards, our responsibility as auditors for other information in documents containing the District’s 
audited financial statements does not extend beyond the financial information identified in the audit 
report, and we are not required to perform any procedures to corroborate such other information.  Our 
responsibility also includes communicating to you any information that we believe is a material 
misstatement of fact. Nothing came to our attention that caused us to believe that such information, or its 
manner of presentation, is materially inconsistent with the information, or manner of its presentation, 
appearing in the financial statements.  This other information and the extent of our procedures are
explained in our audit report.

Accounting Policies:  Management has the responsibility to select and use appropriate accounting 
policies.  A summary of the significant accounting policies adopted by the District is included in Note 1 
to the financial statements.  There were no changes made to the District’s accounting policies for fiscal 
year ended June 30, 2012.

Unusual Transactions, Controversial or Emerging Areas:  No matters have come to our attention that 
would require us, under professional standards, to inform you about (1) the methods used to account for 
significant unusual transactions and (2) the effect of significant accounting policies in controversial or 
emerging areas for which there is a lack of authoritative guidance or consensus.  

Estimates: Accounting estimates are an integral part of the financial statements prepared by management 
and are based on management’s current judgments. Those judgments are normally based on knowledge 
and experience about past and current events and assumptions about future events. Certain accounting 
estimates are particularly sensitive because of their significance to the financial statements and because of 
the possibility that future events affecting them may differ markedly from management’s current 
judgments.



Review Draft 10/29/2012 2:16:08 PM

The most sensitive accounting estimate affecting the financial statements is depreciation.  Management’s 
estimate of depreciation is based on the estimated useful lives of the capital assets.   We evaluated the key 
factors and assumptions used to develop the depreciation expense and determined that they are reasonable 
in relation to the basic financial statements taken as a whole.

Disagreements with Management: For purposes of this letter, professional standards define a 
disagreement with management as a matter, whether or not resolved to our satisfaction, concerning a 
financial accounting, reporting, or auditing matter that could be significant to the District’s financial 
statements or the auditor’s report. No such disagreements arose during the course of the audit.

Management informed us that, and to our knowledge, there were no consultations with other accountants 
regarding auditing and accounting matters.

Retention Issues:  We did not discuss any major issues with management regarding the application of 
accounting principles and auditing standards that resulted in a condition to our retention as the District’s 
auditors.

Difficulties:  We encountered no serious difficulties in dealing with management relating to the 
performance of the audit.

Audit Adjustments:  For purposes of this communication, professional standards define an audit 
adjustment, whether or not recorded by the District, as a proposed correction of the financial statements 
that, in our judgment, may not have been detected except through the audit procedures performed. These 
adjustments may include those proposed by us but not recorded by the District that could potentially 
cause future financial statements to be materially misstated, even though we have concluded that the 
adjustments are not material to the current financial statements.

We did not propose any audit adjustments that, in our judgment, could have a significant effect, either 
individually or in the aggregate, on the entity’s financial reporting process.  

Uncorrected Misstatements:  Professional standards require us to accumulate all known and likely 
misstatements identified during the audit, other than those that are trivial, and communicate them to the 
appropriate level of management.  We have no such misstatements to report to management.

******

This report is intended solely for the information and use of the finance committee, Board of Directors, 
and management and is not intended to be and should not be used by anyone other than these specified 
parties.

October 8, 2012



SUMMARY MINUTES OF THE FINANCE COMMITTEE 

ZONE 7 BOARD OF DIRECTORS 

 

November 26, 2012 

4:00 p.m. 

 

Directors present: Sandy Figuers             Zone 7 Staff:  Jill Duerig, General Manager 

      AJ Machaevich     Tom Hughes, Asst. Gen. Mgr., Admin. 

      Angela Ramirez Holmes   Tamara Baptista, Finance Manager 

       Margaret Chun, Accounting Manager 

       Judy Rector, Board Secretary 

    

President Figuers called the meeting to order at 4:00 p.m.     

 

1. Public Comment - None 

 

2. Annual Financial Statements for Year Ending June 30, 2012 and Auditor’s Reports 

 

Ms. Baptista introduced Timothy Krisch, from Maze & Associates who reported that the 

independent audit of Zone 7 finances was an unqualified “clean” opinion; the agency remains in 

solid financial shape; and there are no glitches concerning internal controls.  

 

Mr. Krisch noted that audits include spot checks of financial records.  The purpose of the audit 

is: 

 Assure that the agency is in compliance with financially-acceptable accounting principles; 

 Assure that financial statements are free of material misstatements (accurate) and that staff 

is following policies which have been adopted by the Board of Directors; 

  Looking at internal controls 

 

Mr. Kirsch also summarized the Memorandum on Internal Control and Required Communications 

(MOIC).  Maze found no material weaknesses or other areas needing to be improved. 

 

Mr. Krisch answered questions by Director Figuers about unfunded liability, specifically as it 

applies to the County retirement system (ACERA).  Ms. Baptista conducted an overview of the 

basic financial statements document.   

 

Ms. Duerig acknowledged Margaret Chun and Teri Yasuda for the agency’s excellent accounting 

and all the work they did on the audit. 

 

3. Verbal Reports 

 

Ms. Baptista reported that they had met with the retailers to discuss the reserve policy and 

finances.  It is anticipated that the reserve policy will be presented to the board in January or 

February 2013.   

 

4. Adjournment 

 

Since there were no further issues or comments, the meeting was adjourned at 4:28 p.m. 
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12/19/12 Board Written/narrative comments by Dick Quigley 
 
11/16/12  Attended the ACWA board meeting in Sacramento.  Reorganization, staff 
reduction, strategic plan review were highlights.  The Delta (BDCP) and water bond 14 
was also a hot topic, as well as Cal legislation, which has water agency impact. 
 
12/3-7/12  Attended ACWA fall conference in San Diego entitled “Millennials Are 
Remaking America: Are You Ready?” was a powerful keynote presentation.  Heavy 
emphasis on generational organizational make up and culture change for superior team 
success.  Good session on “Transforming Your Board from a Group to TEAM.”  On 
Tuesday I attended committee meetings: Outreach, Energy, Water Quality (Jill chaired), 
and Local Government.  Great Statewide Issue Forum: “New Faces, Changing 
Places…Leadership Evolves at Key Agencies” Very senior leaders with California Fish 
& Game, DWR, Delta Stewardship Council, and State Water Resources Control Board, 
moderated by EBMUD Board Chair and VP of ACWA, John Coleman.  
 
The keynote speaker Wednesday was Sunne Wright McPeak, President of the Delta 
Vision Foundation, who gave a very compelling presentation on recent breakthroughs 
and the need for the “BDC Plus” and opportunities available if we seize the momentum. 
A town hall panel “State Water Project: The Next 50 Years” was extremely interesting 
and brought reliability, challenges, climate change, and sustainability into the strategies 
to meet the continuing demands of supplying California’s water needs. 
 
Thursday’s panel, “Changing Your Organizational Culture in Turbulent Times” was 
excellent and our own Jill Duerig was a panelist along with Dr. Bill Mathis and two other 
water leaders, moderated by Tim Quinn, Executive Director of ACWA.  Luncheon 
Keynote speaker was an FBI Special Agent in Charge discussing a new generation of 
threats and vulnerabilities water districts face today from cyber crimes to chemical 
security.   
 
Some takeaway to share: watch for new efficiency dollars from PGE for water heaters. 
State may be eyeing property tax funds of special districts and a run soon appears likely.  
 
Over 1,700 attended the ACWA conference and I am proud to have represented the 
Zone 7 Board while attending with Jill Duerig, Kurt Arends, Tom Pico and Tamara 
Baptista. There were way too many sessions to attend, so my report only summarizes 
those I attended. We were given an update on “After the Elections: What Now” with 
projections on the fiscal cliff, super majority, redistricting, and what is in store for water 
agencies in 2013 and beyond. 
  
Quigley Initiative (report update from Sept 19, 2012 written comments) 
Hydration Station- 
August 30 – Gave a Value of Water (Tap v. Bottled) to 5 Granada Science and Health 
classes or 260 students. The two teachers asked assistance to get a personal water bottle 
refill station program started. I have asked staff for ideas. 



 
I am pleased to report that a $1,000 grant from StopWaste.org, and a $500 grant 
from Livermore Valley Rotary Club have Granada High School close to funding 
needed for a Hydration Station (pilot test unit) in a high traffic area on campus. 
Note: It is now law and water agencies may be of assistance.” Making Free, Fresh 
Drinking Water Available to Students During Meal Times Complying with California 
Senate Bill 1413” (Leno) 

Chapter 558 of the Statutes of 2010 (Senate Bill [SB] 1413, Leno) establishes California 
Education Code (EC) Section 38086, which requires school districts to provide access to 
free, fresh drinking water during meal times in school food service areas by July 1, 2011, 
unless the governing board of a school district adopts a resolution stating it is unable to 
comply with this requirement due to fiscal constraints or health and safety concerns.   
 
Consider: All Livermore Schools= 120 schools and "LVJUSD serves about 13,225 
students in Kindergarten through 12th grade. 
  
All Tri-Valley Schools (Livermore, Pleasanton, Dublin = 42,000 students. Teachers and 
support staff may increase by~5K. 
 
I believe this project is Value of water education 1A, plus water quality and health and 
nutrition.  
 
Let me know if you have any questions or suggestions. 
 
Thanks, 
DQ 
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ORIGINATING SECTION:  ADMINISTRATION 
CONTACT:  Jill Duerig 

AGENDA DATE: December 19, 2012     ITEM NO. 13a 

SUBJECT: GENERAL MANAGER’S REPORT 

SUMMARY:  The following highlights a few of the key activities which occurred during 
November.  Also attached is a list of the General Manager (GM) contract(s) executed 
during the month. 

Operations and Maintenance: 

 Dyer Reservoir was emptied in November so that the Department of Safety of Dams 
(DSOD) could conduct a final inspection.  The outflow meter from Dyer should be 
installed in early 2013. 

 Patterson Pass Water Treatment Plant (PPWTP) was off-line the first part of the month 
to accommodate the Department of Water Resources’ (DWR) work on the South Bay 
Aqueduct.  Production was almost all coming from the Del Valle Water Treatment Plant 
(DVWTP) which was receiving 100% lake water.  Late in the month, PPWTP came back 
on line and DVWTP shut down to accommodate other DWR work (installing a gate 
valve on Check Structure #8). 

 During the PPWTP shutdown, various preventive maintenance and calibration work was 
completed.  This included removing and cleaning the ammonia injectors; performing 
routine maintenance on the overall ammonia systems; and installing a battery backup 
circuit for the analyzers at the Ultra-Filtration Plant. 

 Engineering and Flood Control: 

 Analysis of the end of November, beginning of December storm series continues.  
Preliminary data indicates the Friday storm was a 3-year event while the Sunday storm 
was roughly a 5-year event.  Post-storm inspections identified a total of 15 bank 
washouts/toe erosions.  Plastic sheeting will be placed as an interim measure to 
minimize additional damage in these areas; permanent repairs will be made during the 
summer maintenance cycle. 

 Staff participated in the November South Bay Aqueduct's Water Quality Task Force 
meeting.  Santa Clara Valley Water District gave a presentation on their pilot filter 
columns that are being used to evaluate several potential new media configurations for 
their upcoming media replacement project at the Penitencia Treatment Plant. 
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 In the meantime, Zone 7 is also reviewing filter media and installation specifications to 
remedy the loss of media that occurred this summer with the air binding issues.  The 
project includes "topping off" media in most filters and actually replacing with in-kind 
media in a few filters at Del Valle to determine the condition of concrete and coating in 
the filter beds, themselves.  

Finance & Administration 

 Staff met with a representative from the financial software vendor late in November to 
discuss the lack of usable documentation and negotiate a solution. The outcome was 
that the vendor agreed to assign an application specialist to build a “Zone 7 manual” as 
training sessions proceed. This will include screen shots and specific instructions based 
on how the Zone will utilize the software. These tools should provide sufficient 
documentation for the Agency to move forward with implementing the system in July. 

 Zone 7 hosted the second Tri-Valley Water Agencies Emergency Group tabletop 
exercise.  Both retailers and Zone 7 participated, with California Department of Water 
Resources staff in attendance as observers.  It was another great opportunity to learn 
about each other’s systems and identify ways to support one another and minimize 
impacts on the public. 

 The County informed Zone 7 that they are eliminating departmental petty cash funds 
(the County considers Zone 7 as a County Department). 

Environmental & External Affairs: 

 The Delta Stewardship Council released its final draft of the Delta Plan.  It can be 
viewed at http://deltacouncil.ca.gov/delta-plan/current-draft-of-delta-plan.   

 Rainfall at Pleasanton’s California Irrigation Management Information System’s Station 
191 shows that the late November/early December storms provided a good start for the 
water year (graphed through December 6th): 

 

  



 
Monthly List of GM Contracts 

 
November  2012 

 
 
Contracts: 
 

 Bay Area Coating Consultants, Inc.  $ 1,200   Patterson Pass Water Treatment Plant Clarifier 
         Coating Inspection 
         

JDH Corrosion Consultants, Inc.    22,924   Corrosion Engineering Services on the  
        DVWTP Superpulsator Rehabilitation Project 
 
Doulos Environmental    19,000   Groundwater Sampling 
   
        
              
 
           Total November  2012          

 
 
 $43,124 
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ORIGINATING SECTION:  Administration 
CONTACT:  Tom Pico/Tim Hunt  
 

AGENDA DATE:  December 19, 2012     ITEM NO. 13b 
 
SUBJECT:  Legislative Update 
 
SUMMARY: 
 
 Zone 7 staff, with the support of the Agency’s lobbying firm, The Gualco Group, Inc., and the 

Agency’s legislative support consultant, Tim Hunt, monitors legislation that is being 
considered in Sacramento, as well as other political activities of interest to the Agency.   

 The Legislature convened on December 3rd to swear in new members. Virtually all of the 
Zone 7 service area now is represented by state Assemblywoman Joan Buchanan and state 
Senator Mark DeSaulnier. 

 There are 39 new legislators, 38 of them in the Assembly. Under voter-approved changes to 
term-limits law, all will have the right to serve a total 12 years in one or both houses. When 
Buchanan is termed out in 2014 and the Legislature convenes, there will be a total of 56 
members with zero to two years of experience in Sacramento. The term-limit change allowing 
up to 12 years in a single house may result in legislators developing significantly more policy 
expertise (Assembly members previously could serve up to six years and Senate members up 
to eight years). 

 The Democrats will hold a supermajority of two-thirds in both houses of the Legislature (55-
25 in the Assembly and 29-10 with one vacancy in the Senate). This allows Democrats to pass 
constitutional amendments, urgency legislation and tax increases (if the governor agrees) 
without any Republican support. Although the supermajorities will remain, the final 
membership breakdown will not be settled for many months because two senators were 
elected to Congress and must be replaced in special elections that likely will draw sitting 
Assembly members.  

 The Legislature reconvenes on January 7, 2013 and the governor is expected to present his 
budget on January 10th.  A report by the Legislative Analyst’s Office forecasts a much brighter 
fiscal situation with a $1.9 billion gap between expenditures and estimated revenues for the 
2012-13 fiscal year that starts July 1st. Voter approval of Propositions 30 and 39 will result in 
about $9 billion in additional state revenue. For comparison, the budget gap in the current year 
was $15.7 billion. The LAO report forecasts a surplus in future years with a number of 
caveats. Most specifically, it assumes there will be no salary adjustments for state workers and 
that the Legislature will not vote to restore programs that have been cut. It also includes a 
relatively robust revenue prediction based upon an improving economy. 
 

RECOMMENDED ACTION:  Information only 
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ORIGINATING SECTION:  Administrative Services 
CONTACT:  Tom Hughes 

AGENDA DATE:  December 19, 2012    ITEM NO. 13c 

SUBJECT:  Status Report on Separation Efforts and Financial Software Replacement Project 

SUMMARY:   

Business Administration: 

 The financial software vendor was on-site November 28th and 29th to identify outstanding 
issues and prepare an updated implementation timeline based on current project status and 
go-live date of July 1, 2013.  Staff continues to work on system set-up, testing, development 
of user manuals, and development of training materials. 

 Testing of the cost accounting system continues. 

Employee Services: 

 Staff continues to assess all separation-related activities and to reach out to Alameda County 
staff to address any remaining concerns and to keep moving the transition forward.  

 Staff also continues to collaborate with Pleasanton, Livermore, Dublin, San Ramon, and 
Dublin-San Ramon Services District to identify opportunities to share services. 
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ORIGINATING SECTION:  ADMINISTRATIVE SERVICES  
CONTACT:  JAVIA GREEN 
 

AGENDA DATE:  December 18, 2012                                           ITEM NO. 13d 
 
SUBJECT:       Report on Water Sales and Connection Fee Revenue 
 
Treated Water Sales 
 
Treated water sales revenue funds the Water Enterprise (Fund 52).  Through the end of October 2012, 
17,084 acre-feet of water was sold, resulting in actual sales of $16M. This is 6% less than the projection 
of $16.9M (from 18,169 acre-feet).  Actual water sales compared to projected sales through October 
2012 is shown in the graph below: 

 

 
 
Connection Fees 
Non-discretionary expenditures (fixed costs) for Fund 73 are close to $20M annually. The expenditures 
include debt payments for the South Bay Aqueduct (SBA) Enlargement Project, Fourth Contractor’s 
Share of the SBA and the Cawelo Groundwater Banking Program. While development activity is 
picking up, Staff continues to closely monitor cash flow and prepares quarterly updates of this fund to 
assure cash availability.  
 
For 12/13, year-to-date (July 1, 2012 – November 30, 2012) connection fee revenue totals $6.4M, about 
25% higher than the projection of $5.1M. A total of fifty-six connection fee credits were used totaling 
$1.3M, while 853 credits remain outstanding ($19.5M at the 2012 connection fee level). Actual 
connection fee revenue plus lost revenue from credits used for FY 12/13 compared to projected revenue 
is shown in the graph below: 

 



 

 
RECOMMENDED ACTION: 

Information only. 
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ORIGINATING SECTION:  Integrated Planning  
CONTACT:  Amparo Flores/Carol Mahoney 
 

AGENDA DATE:  December 19, 2012                  ITEM NO. 13e 
 
SUBJECT:  Update Related to the Site-Specific Analysis for the Bay Area Regional 

Desalination Project 
 
BACKGROUND: 

The State Water Project (SWP), the source of over 80% of the water supply for Zone 7 Water 
Agency (Zone 7), is subject to an uncertain future due to legal and environmental constraints in 
the Sacramento-San Joaquin Delta (Delta). While Zone 7 is committed to protecting its SWP 
supplies and improving the reliability of the SWP, Zone 7 has concurrently been investigating 
alternative water supply sources. The Bay Area Regional Desalination Project (BARDP) is one 
of the potential water supply sources identified in our 2011 Water Supply Evaluation because it 
could provide a drought-resistant, high-quality water supply that would diversify Zone 7’s 
existing water supply mix while reducing reliance on the SWP. 
 
Four of the Bay Area’s largest water agencies—East Bay Municipal Utility District (EBMUD), 
San Francisco Public Utilities Commission (SFPUC), Santa Clara Valley Water District 
(SCVWD) and Contra Costa Water District (CCWD)—have been working together since 2003 
to evaluate the feasibility of a joint desalination facility to improve regional water supply 
reliability. In May 2010, Zone 7 formally accepted an invitation to join the BARDP partners.  As 
a partner, Zone 7 is evaluating the feasibility of receiving up to 5,600 acre-feet (AF) of water 
every year, or only during normal/wet years, from the BARDP starting around the year 2020. 
This would be equivalent to 5 million gallons per day (MGD) over twelve months. The key 
potential benefits of the BARDP include the minimization of costs and environmental impacts 
associated with the development of a shared facility and the use of existing facilities; and access 
to a reliable water supply that is relatively drought-proof. 
 
In 2010, the five BARDP partners evaluated water right opportunities and limitations in various 
locations around the San Francisco Bay Area, developed an institutional framework for how 
partners can receive water from the BARDP facility, and identified a possible project location 
and capacity.  Locations that were considered included eastern Contra Costa County, near 
Carquinez Bridge, and near the Bay Bridge. The partners preliminarily selected a site in eastern 
Contra Costa County as the most feasible location for a desalination plant at this time. In 
addition to CCWD’s existing water rights (and other municipalities’ water rights) potentially 
available for use by the BARDP, there are also existing intake and power supply facilities owned 
by CCWD, and nearby outfall and transmission facilities that could be co-used by the BARDP at 
this location; co-use of facilities would reduce costs and environmental impacts.  
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Based on existing constraints, including the availability of water rights, the BARDP partners are 
evaluating the feasibility of constructing up to a 25-MGD1 desalination plant by CCWD’s 
Mallard Slough Pump Station (MSPS) in eastern Contra Costa County (see Figure 1). 
Desalinated water could be fully treated or require further post-treatment to potable water 
standards depending on the delivery point into either the CCWD or EBMUD system.  Brine from 
the desalination process could be blended with discharges from either of two nearby wastewater 
treatment plants, the Central Contra Costa Sanitary District (CCCSD) or the Delta Diablo 
Sanitation District (DDSD) (Figure 1).  Power to the desalination plant could be provided by on-
site or nearby renewable energy sources, and/or through an existing Pacific Gas and Electric 
connection or from a nearby power plant. Zone 7’s water supply from the BARDP would be 
wheeled through EBMUD’s distribution system for delivery to Zone 7 via a new reliability 
intertie2, as shown on Figure 2. 
 
In May 2011, the Zone 7 Board approved the Memorandum of Agreement (MOA) to Conduct 
Site-Specific Analysis of the Bay Area Regional Desalination Project. The MOA set forth the 
roles and responsibilities of the BARDP partners, including the equal sharing of costs equivalent 
to $200,000 per partner ($1 million in total costs). Most of the work is being conducted by 
BARDP partner staff, which is expected to result in net savings. The Site-Specific Analysis 
consists of:  
  

 hydraulic modeling to determine EBMUD system’s wheeling capacities and costs,  
 modeling of BARDP impacts on the Sacramento-San Joaquin River Delta (Delta),  
 analysis and optimization of storage,   
 greenhouse gas reduction analysis, and 
 public outreach. 
 

The discussion below provides an update on the current status of the Site-Specific Analysis. 
 
 

 
 
Figure 1. Locations of the proposed BARDP intake at Mallard Slough Pump Station and the 
Wastewater Outfalls in the Vicinity of the BARDP Site 
 

                                                           
1 Accounting for brine losses, the desalinated water produced would be 20 MGD. 
2 A new reliability intertie with another agency such as EBMUD has benefits that extend beyond the BARDP; Zone 7 staff has 
been considering these benefits under the Water Supply Evaluation effort currently being completed. 
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Figure 2.  Potential wheeling routes for desalinated water produced by the BARDP at an eastern 
Contra Costa County site.  A1 shows a possible water wheeling route to Zone 7 via a new 
intertie. 
 
DISCUSSION: 

Work on the Site-Specific Analysis began in the fall of 2011 and will continue through the spring 
of 2013. A description and update for each specific sub-task is presented below. The lead agency 
and the total budget are noted in parentheses. 

Hydraulic Analysis for Wheeling Water (EBMUD, $470,000)  

Under this task, EBMUD staff are conducting hydraulic modeling to evaluate the EBMUD 
system’s capacity—and associated costs—to deliver (or wheel) water to Zone 7, SFPUC, and 
SCVWD under projected future conditions. Note that the results from this effort will be 
useful not only for the BARDP, but potentially for Zone 7’s other uses of a new reliability 
intertie with EBMUD. 

Preliminary seasonal hydraulic modeling results presented by EBMUD at a meeting in 
October 2012 show that EBMUD will be able to wheel up to 10 MGD to Zone 7 under 
average summer, spring/fall, and winter conditions, but may not be able to wheel the full 10 
MGD capacity to Zone 7 during approximately 20 high-demand summer days. EBMUD’s 
analysis also shows that no new capital improvement projects on their side of the system are 
necessary to wheel water to Zone 7 once the EBMUD/Zone 7 reliability intertie and 
associated facilities are constructed.  
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The next steps for this sub-task include analysis of peak day delivery capabilities by 
December 2012 with the final complete water supply analysis and cost estimates available in 
February 2013.  

Delta Modeling (CCWD, $210,000) 

The Delta Modeling consists of an evaluation of the BARDP’s potential impacts to Delta 
water quality and water supply conditions. The modeling analyzes the potential effects of 
drawing up to 25 MGD (39 cfs) of source water from CCWD’s Mallard Slough Pump Station 
and blending of brine with treated wastewater from either CCCSD or DDSD. 

Preliminary modeling results indicate that the increase in Delta salinity (measured as 
electrical conductivity or EC) due to increased diversions at the MSPS is small (less than 
0.1%). Combined with brine disposal impacts, the total increase in EC remains relatively 
small at less than 0.25% for disposal at DDSD or less than 0.1% for disposal at CCCSD. The 
proposed BARDP operations and brine disposal are therefore not expected to have a 
significant water quality impact—from a salinity perspective—to the environment or other 
water projects. Preliminary analysis also shows that, during very saline conditions in the 
Delta, BARDP operations could be easily modified to ensure no salinity standard violations 
occur (modification of operations may only be required a few days over 16 years depending 
on the brine disposal location). 

The next steps include a comparison of the number of standards violations at all compliance 
points, evaluation of the circumstances where changes to proposed BARDP operations might 
be needed to meet water quality standards, preparation of the first draft report and 
incorporation of partner comments, and preparation of the final report. The draft report is 
expected in December 2012. In response to public comments, BARDP staff will also be 
consulting academic researchers to determine what additional water quality issues should be 
evaluated in future studies.  

Fisheries Modeling (CCWD, $130,000)  

Potential impacts to sensitive fish species (e.g., Delta smelt, longfin smelt, and green 
sturgeon) found in the vicinity of the MSPS intake in the Delta are being evaluated under this 
sub-task. The work is currently in progress; draft results will be presented in January 2013. 

Storage Optimization (CCWD, $40,000)  

This sub-task evaluates how storage in CCWD’s Los Vaqueros Reservoir can be 
incorporated to maximize water delivery to the BARDP partners, particularly those who only 
require water supply from the BARDP during dry years. As part of the analysis, CCWD will 
develop a preliminary cost estimate for the use of any CCWD facilities associated with 
conjunctive operation of the BARDP with the Los Vaqueros Reservoir. Under current 
assumptions, Zone 7 expects to receive water from BARDP during all years or only during 
wet years, and would not store water in Los Vaqueros Reservoir. 
 
CCWD staff presented their draft results in June 2012. Draft results indicate that without 
storage, all of the partner demands in non-drought years are met, but only a little over half 
(54%) of the drought year demands can be met; therefore, only about three-quarters of the 
total partner demand over all the years (79%) can be met. As expected, incorporating storage 
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in the operation of the BARDP increases the water supply to partners, allowing 77% to 100% 
of drought year demands to be met, depending on the storage arrangement (i.e., different 
amounts of fixed storage space were considered, as well as variable storage space). Storage 
cost estimates for various arrangements are currently being developed and are expected to be 
available December 2012. CCWD also plans to incorporate information about EBMUD’s 
wheeling and water treatment capability and other partner constraints (as available) related to 
the delivery of stored water; these factors may ultimately affect how much water can be 
made available to dry-year partners. Modeling of Los Vaqueros Reservoir storage is expected 
to be complete early next year. 
 
Greenhouse Gas Reduction Analysis (Kennedy/Jenks Consultants, $60,000; Zone 7 Lead)  

Zone 7 has the lead on this subtask. Under this sub-task, the consultant (Kennedy/Jenks 
Consultants was selected through a competitive bid evaluation) is estimating the BARDP’s 
potential greenhouse gas (GHG) emissions, and identifying and evaluating potential 
strategies to minimize GHG emissions. Note that this is only the first step in addressing the 
concerns about the BARDP’s potentially high energy requirements and carbon footprint; 
more detailed analysis would be developed as part of the environmental review process 
should the project proceed.   

A draft report was presented to the partners in July 2012 and the report and analysis are 
currently being revised to incorporate updated data on the energy consumption of various 
water supply sources, and to incorporate EBMUD’s preliminary hydraulic modeling results, 
which affect BARDP pumping energy requirements. For the purposes of this initial analysis, 
Kennedy/Jenks Consultants is analyzing two potential GHG reduction goals for the BARDP: 
a) carbon-free BARDP water supply and b) no net increase in water portfolio (also referred 
to as a net carbon-neutral water portfolio).  

The first goal assumes that all GHG emissions associated with BARDP operations are offset 
through a variety of GHG reduction strategies, resulting in ‘carbon-free’ water. In contrast, 
the second goal seeks to maintain GHG emissions at the level of an alternative water 
portfolio without the BARDP water supply; in other words, only the difference in GHG 
emissions between the BARDP water supply and an alternative water supply is offset. 
Kennedy/Jenks Consultants has identified conceptual-level strategies and projects for GHG 
reduction portfolios that could meet the potential range of GHG reduction required under the 
two goals. The portfolios will be revised as the GHG emission calculations are finalized. A 
final report is expected in January 2013.   

Outreach Strategy (SFPUC) 

The public outreach strategy includes three public outreach meetings to 1) present the scope 
of the Site-Specific Analysis, 2) present the preliminary results, and 3) present the final 
results and recommended next steps.  Two meetings on each topic will be conducted; one in 
the East Bay (EBMUD/CCWD/Zone 7 region) and the second in the West Bay 
(SFPUC/SCVWD region).  
 
The first series of meetings, presenting the Site-Specific Analysis scope, were held at 
Oakland in March 2012 (organized by the Sierra Club) and in Redwood City in May 2012. 
The meetings to present the preliminary results are currently being scheduled for early 2013, 
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with the third series to follow in mid-2013. Comments from the public outreach meetings are 
being compiled. BARDP staff are also responding to inquiries and generating a contact list of 
interested parties. A website for the BARDP is being maintained at: 
http://www.regionaldesal.com/. 
 
In addition to the public meetings, 6-10 meetings with regulatory agencies are being planned 
for early to mid-2013.  

 
While the Site-Specific Analysis is being completed, BARDP staff have also begun discussing 
the next steps for the project. The preliminary results and potential project alternatives will be 
discussed at a partner meeting in February 2013; the next steps for the project will also be 
considered at that time.   
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